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SUMMARY 
 
A Borough Transport Strategy has been prepared in partnership with KCC. The core 
purpose of the document is to address the transport issues of the Borough and support the 
delivery of the Tunbridge Wells Local Plan (including the recently submitted Site Allocations 
Development Plan Document).  
 
A Draft Strategy was published in 2013 and feedback from this consultation has been 
included in the final document. The need to undertake further technical work to underpin the 
Strategy has led to a delay in preparation of the final document. However, work has 
continued with partners to take forward many of the projects identified in the 2013 Draft 
Strategy. 
 
Agreement is now being sought for adoption of the final Strategy. 
 

 
LINK TO  
 
The Transport Strategy links to the Five Year Plan including: 
 
Challenges - Addressing transport congestion: improvements to our local network and 
alleviating traffic congestion are crucial in order to encourage growth and improve ease of 
accessibility to Tunbridge Wells. 
 
Paragraph 6.3.2 North Farm Industrial and Retail Park - Next steps: The council will 
continue to work and promote further improvements in North Farm as promoted within the 
South East Local Enterprise Partnership documents. 
 
Paragraph 6.3.3 A26 (Southborough & London Road) - Next Steps: Work with Kent 
Highways Services to implement proposals put forward in the draft Transport Strategy to 
further ease traffic congestion in the centre of Royal Tunbridge Wells and secure funding 
from the South East Local Enterprise Partnership. 
 



 
Report Status 
 
For Agreement. 
 

 
Route to Implementation/Timetable:  
 
If agreed, the document will be adopted immediately. 
 

 
Portfolio Holder Declaration 
 
I confirm that I have read the report and approve it for publication. 

 
 
 
 
 
 

Signed: Councillor Alan McDermott  Dated:23 July 2015 
 

 
BACKGROUND/INTRODUCTION 
 
1. TWBC and KCC have jointly prepared a Borough Transport Strategy for Tunbridge 

Wells. The core purpose of the document is to address the transport issues in the 
Borough and support the delivery of the Borough’s Local Plan (including the recently 
submitted Site Allocations Development Plan Document). The Transport Strategy:  

 

 sets out a vision and objectives to guide the future direction of transport planning in 
the Borough; 

 identifies priorities for transport investment; and 

 provides a tool for engagement with delivery partners and the local community. 
 
2. The 2003 Transport Strategy is the current adopted Strategy. A Draft Strategy was 

prepared in 2010 and the strategic elements were consulted on, but the document was 
not finalised to include a detailed Implementation Plan and was not adopted. 
 

3. Work then began to review the Strategy and a Draft Strategy with an Implementation 
Plan was published in 2013. Feedback from the consultation has been incorporated 
into the final document where appropriate. The need for further technical work to be 
undertaken has led to a delay in finalising the Strategy but work has continued, with 
partners, to implement projects included in the Draft Strategy, for example: 

 

 A21 Tonbridge-Pembury dualling 

 North Farm improvements 

 Fiveways public realm improvements 

 A26 Yew Tree Road/Speldhurst Road improvements (Local Growth Fund Round 1) 

 Preparation of the Cycling Strategy 



 Tunbridge Wells Car Club 

 Improvements to bus services and infrastructure 

 
WHAT IS THE ISSUE THAT REQUIRES A DECISION AND WHAT DOES THIS MEAN 
FOR THE PEOPLE OF TUNBRIDGE WELLS? 
 
4. Those who live or work in the Borough, as well as visitors, already face traffic 

congestion when travelling in and around the area, especially at peak times. The 
growth proposed in the Local Plan, whilst needed, is likely to exacerbate this situation 
unless measures are taken to manage the existing system efficiently and provide new 
transport infrastructure where appropriate. A number of the key corridors in the 
Borough are already affected by poor air quality, in particular the A26 which has been 
designated an Air Quality Management Area. This issue also needs to be addressed 
through the Strategy. 

 
5. The Transport Strategy sets out: 
 

 the relevant policy context and the national, county and local level; 

 details of the transport challenges facing the Borough; 

 a vision and eight objectives for the Strategy; and 

 an Implementation Plan detailing specific projects, timescales, potential funding 
sources and delivery partners. 

 
6. It also identifies a number of priority projects including: 
 

 Pembury Road A264 capacity improvements 

 London Road/St John’s Road A26 capacity improvements 

 North Farm infrastructure improvements  

 Royal Tunbridge Wells Town Centre public space improvements 

 Cycling routes as set out in the Borough Cycling Strategy 

 Speed reduction projects linked to schools and other priority locations 

 Lobby for the A21 dualling from Kippings Cross to Lamberhurst 

 A228 Colts Hill improvement scheme 
 
7. The Transport Strategy is attached in Appendix B. 
 
WHO HAVE WE CONSULTED AND HOW? (OR WHO WILL WE CONSULT FOLLOWING 
THE DECISION?) 
 
8. The Transport Strategy has been prepared following engagement with: 
 

 KCC and TWBC Joint Transportation Board Members; 

 KCC Members 

 TWBC Management Board/Cabinet 

 Public Transport Operators including South Eastern, Network Rail and Arriva; and 

 Colleagues from KCC Highways & Transportation Team and TWBC (Planning, 
Sustainability, Parking). 

 Town Forum 

 Cycling Forum 



 Accessibility Group 

 Local residents/businesses (as part of the Consultation on the Site Allocations 
Development Plan Document) 

 
9. It is not intended to consult again on the final version of the document. 
 
HOW WILL THE DECISION BE COMMUNICATED? 
 
10. The Transport Strategy will be published on the Council’s website. A press release will 

be prepared and use will be made of social media to highlight the publication of the 
document. 

 
WHAT ALTERNATIVE ACTION COULD WE TAKE?  
 
11. There is no statutory duty to prepare a Transport Strategy or any guidelines on how to 

prepare and consult on a Strategy. However, both the Council and KCC recognise that 
it is essential that a clear strategy is in place to deliver the Borough Local Plan and 
support the local economy and sustainable growth.  

 
CONCLUSIONS   
 
12. The Borough Transport Strategy is a key document for both KCC and TWBC. It sets 

out a vision and objectives to meet the transport challenges in the Borough as well as 
specific projects in an Implementation Plan. It will be used as a tool to drive forward 
priority projects and will assist in making funding bids and negotiating with partners for 
further investment in our infrastructure.  
 

RECOMMENDATION FROM JOINT TRANSPORTATION BOARD 
 
13. The Transport Strategy was discussed at a meeting of the Joint Transportation Board 

on 20 July. A number of comments were made about the Strategy at the meeting and 
some minor amendments have been made to the document for clarification.  
 

 The Joint Transportation Board recommended that the Strategy be agreed and 
taken forward to TWBC and KCC Cabinets for approval. 

 
RECOMMENDATION FROM CABINET ADVISORY BOARD  

 
14. The Planning & Transportation Cabinet Advisory Board was consulted on this decision 

on 13 July and agreed the following recommendation to Cabinet: 
 

 The Cabinet Advisory Board supports the recommendation in the report.  
 
RECOMMENDATION: 
 
That the Transport Strategy is adopted.  
  
 
 
 



REASON FOR RECOMMENDATION:  
 
15. To address current transport issues, support the delivery of the Local Plan and to assist 

in making funding bids and negotiating with partners for further investment in our 
transport infrastructure. 

 
Contact Officers: Hilary Smith, Economic Development Manger x3295.  
 

 
Name of Director/Head of Service –  
Jonathan MacDonald -Director of Planning & Development 
David Candlin - Head of Economic Development 
 

 
APPENDICES TO REPORT 
APPENDIX A – Cross Cutting Themes 
APPENDIX B – Borough Transport Strategy  
 


